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Preface

Wheels Up: Airline Business Plan Development is unique because
it concentrates specifically on the airline business rather than generic
businesses. It incorporates features other plan books neglect. Modern
trends are identified and discussed in detail to help the reader understand
the importance of creating flexibility within the business plan. Flexibility is
vital for an airline to be successful in today’s increasingly competitive
environment. Failure to understand recent and future trends in a new
aviation environment could lead to failure. This second edition is aimed at
a variety of readers including academic students, both undergraduate
and graduate, business professionals, and entrepreneurs. It concentrates
on business plan development suitable for airlines of all sizes, from
single-engine single pilot operations to international jet operations. Re-
gardless of a company’s size, the main elements of the airline business
plan remain the same.
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fastest growing segment of the air

% Commuter airlines make up the
transportation industry. Since the
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C,OmmUter early 1960s the regional/commuter
Alrlines airline industry has become an
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network in the United States. Since

P deregulation, the number of

@® regional/commuter passenger

-=-| enplanements has increased more

& rapidly than that of the major
carriers. This growth is expected to
continue as the “majors” turn over

more short-haul, low-density routes to the “commuters”. This and procedures. It is intended for professionals, students,

book provides a comprehensive overview of the industry and the increasing body of aviation enthusiasts and conser-
and the primary operating and management functions of a vators.

typical commuter airline. Part One presents the origin and .

development of commuters, the regulatory environment in Orig. Ed. 1998 320 pp. ISBN 978-1-57524-053-4  $80.75
which they operate, the structure of their industry, and the
important role they play. Part Two begins with a description
of the FAA certification process and is followed by coverage
of market measurement, forecasting, and planning. Part
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